
A number of years ago, BGSL decided to expand its mission beyond player development, creating an environment in 

which young umpires could improve their knowledge of the game, build confidence, and serve as role models for our 

younger players; we welcome you to explore this program and hope that if you chose to participate you will find this 

journey both challenging and rewarding. 

Who is eligible? 

Aspiring umpires need to be league-age 12 to start in the program, meaning that they must have turned 12 by 

December 31, 2012. Both boys and girls are welcome. Prior experience as a player (baseball or softball) is highly 

encouraged, but not a requirement. 

How do I get started? 

After reading this document, continue on to read “Umpire I Information”. This document consists of the Intermediate 

Division rules (where you will umpire your first games), annotated with important notes for you about the purpose and 

application of those rules. You should also look at “Youth Umpire Progression” and “Youth Umpire Pay Scale” to 

understand the ‘career path’ available to you should you decide to move forward in this program. 

If you would like to start in the program this spring, please continue on to the “Umpire I Exam”, an open-book exam 

focused on the Intermediate Rules document referenced above. Follow the instructions to complete and submit your 

exam, and assuming that you have scored a passing grade you are eligible to begin. 

Prior to the start of the season, BGSL will hold a training session at Selvoski Field for prospective umpires. There we will 

discuss your first umpiring job, what to expect, and how to prepare. You will receive a BGSL umpire t-shirt, and will be 

eligible for the umpire schedule. 

Where will I start umpiring? 

New umpires routinely underestimate how unnerving it can be to step behind home plate and take responsibility for a 

game – even a recreational game with young players – in front of adult coaches, parents, and fans. Our initial mission is 

to get you over that first-game hurdle and let you experience the challenge of calling balls and strikes, keeping track of 

all the moving parts of a game, being the ultimate arbiter of the rules, and being able to convey all of this in a loud, clear 

voice. It can be intimidating at first, and you will make mistakes. Demonstrating your awareness of and attention to 

those early mistakes will be a key indicator of your future success in the program, and our goal is to give you plenty of 

support as you build your experience, confidence, and knowledge. How far you want to go in the program is up to you, 

and you will progress at your own pace. 

All new umpires initially work games in BGSL’s Intermediate Division, consisting largely of 8- & 9-year-old girls who are 

having their first try at softball in a pseudo-competitive, rules-driven environment. You will begin with a ‘buddy game’, in 

which you will take home plate while a more senior umpire takes the bases. You will get coaching through the entire 

game – an explanation of how to manage the pre-game coaches’ meeting, between-innings guidance on your strike 

zone, positioning, and verbalizations, and a post-game list of improvements to focus on for your next outing, which you 

will tackle solo. 

What do I need to umpire? 

BGSL will provide you with all of the equipment you need for a game: a BGSL umpire t-shirt (yours to keep), shin pads, 

chest protector, face mask, and pitch counter. If you have any of this equipment already, and would feel more 

comfortable using your own, you are welcome to do so. 



You need to have a great attitude, be teachable, really love the game, and want to have a positive impact on yourself 

and your town. Your performance each game directly impacts the quality of an athletic experience shared by 20-30 

young players, and it may surprise you how empowered you can be as an umpire to bring to those players an experience 

that is educational, confidence-building, friendly, and enjoyable. 

Where can I go if I decide I like umpiring? 

The BGSL website has an outline of both the levels of the umpire program and the pay scale associated with each of 

those levels. Moving from level to level within the program is predicated on a combination of on-field experience and 

increasing knowledge about game rules and the craft of umpiring. It is our job to provide you the tools, guidance, and 

encouragement to advance; it is your decision as to how much time you want to put into the program and how far you 

will go. 

As you gain in experience behind the plate, you will become qualified to umpire more advanced divisions within BGSL, 

which will quickly include games against teams from other towns. While this can be an added challenge, it also can 

create opportunities: many of these other towns are also interested in quality youth umpires, and your options for 

working outside of BGSL may begin to develop as your skills increase. 

One way to improve upon those chances is to become a “patched” umpire, by completing the Babe Ruth softball 

certification administered by the National Umpires Association. A patched umpire will command more money, have 

more opportunities to work, and will potentially serve in district or state tournaments. For umpires that progress 

through the BGSL program and pass their national certification test, we will reimburse your first-year fee (currently $40) 

as a patched umpire. 

In addition to working with me as you go through the BGSL umpiring program, you will likely work with my daughter 

Shae. I introduce her to demonstrate what you can make of this program: Shae is entering her 5th year of umpiring, and 

her 3rd as a patched ump. She makes hundreds of dollars a year umpiring, gets regular requests to work in other towns, 

and last year got her first experience as a member of a tournament crew. She has already learned what I like to tell 

anyone starting as a youth umpire: it’s difficult at your age to find a job that pays as much as $25 per hour, and all but 

impossible to find one where you get to be the boss. The opportunity for good, dedicated umpires is substantial, and 

you can get started right now. 

Next steps… 

I hope that this provides a good amount of background information about our program. For those that are interested, 

please continue by reading the beginner umpire information and rules review on the website, downloading and 

completing the Umpire I quiz, and keep an ear out for a training session next month. Please direct any questions to 

umpires@bedfordsoftball.com. 

Thanks, 

Ed Eldridge, BGSL Umpire-in-Chief 


